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Register: www.thebutlerinstitute.org 

August 5-6, 2008 
University of Denver, CO  

A Western Regional Recruitment  
& Retention Project Event 

Concurrent workshops will feature presentations  
from national experts on the issues of recruitment,  
selection, training, and retention that will inform and 
engage participants on evidenced-based interventions  
to address these issues. Interactive workshops will  
provide concrete tools and the latest knowledge that  
participants can use back at their own agency. 
 
The Institute will be more than just an opportunity  
to learn, it will be it will be a chance for participants  
to engage in action planning, to take the knowledge  
and skills learned at the event back to their own  
offices. Not all attendees will be there with teams,  
so these participants will have the opportunity to  
work with colleagues from other agencies or 
 attend special sessions as well.  
 
 
 
For more information, contact:  
Butler Institute for Families  
2148 S. High St. | Denver, CO 80208 
P: (303) 871.4435 | F: (303) 871.4980 
www.thebutlerinstitute.org 
 
 
 
 
The Scaling the Summit Institute is presented by the  
Western Regional Recruitment & Retention Project and is 
partially funded by the U.S. Department of Health and  
Human Services, Administration for Children and Families, 
Children’s Bureau.  

2148 S. H
igh Street 

D
enver, C

O
 80208 

w
w

w
.thebutlerinstitute.org  

Register: www.thebutlerinstitute.org 

 

A
ugust 5-6, 2008   |   U

niversity of D
enver, C

O
   |   R

egistration D
eadline: June 30, 2008 

http://www.thebutlerinstitute.org/�
http://www.thebutlerinstitute.org/�
http://www.thebutlerinstitute.org/�


Topic Areas &  Workshops: 
Here’s just a sampling of some of the many  
workshops you’ll attend! 
 

Recruitment Workshops: 
Ö The Right Match: Strategies for Realistic  

Recruitment and Screening 
Ö Arizona’s Experience with a Strategic Approach  

to Meeting Workforce Needs 
  
Selection Workshops:  
Ö An Employee Selection Protocol to Improve  

Retention & Practice in Child Welfare 
Ö Recruitment & Retention of Child Welfare Workers: 

Myths and Realities about the Selection Process 
 

Training Workshops: 
Ö Learning Circles as a Professional Development  

Strategy for Supervisory Training 
Ö Retaining and Sustaining a Competent Workforce 

Through Agency/University Partnership 
 

Retention Workshops: 
Ö Building an Agency Culture for Retaining Newly  

Hired Child & Family Services Staff 
Ö Is a 74% to 94% Retention Rate for Public Child  

Welfare Workers Possible?  YES! Find out how.  
 

Bonus Sessions: 
Ö R.A.P. Session: Research to Action to Practice  

with Work Teams 
Ö August 4th Pre-Conference Celebration Evening: 

Celebrate the commencement of the conference  
and get to know your fellow conference attendees! 

 

 
Keynote Address by:  

Dr. David Sanders 
 

Executive Vice President of Systems Improvement,  
Casey Family Programs 
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Explore concrete solutions for 
recruitment, selection, training, 
& retention of your child welfare staff. 

Who should attend? 

• Explore the varied terrain of strategies,  
methods, and projects. 

 

• Discover practical approaches to address  
critical agency issues. 

 

• Begin action planning for your agency, and  
prepare for results. 

Together, we will Scale the Summit. 

• Child Welfare managers, administrators, and  
supervisors from private and public agencies. 

 

• Human Resources personnel who recruit 
child welfare staff. 

 

• University Personnel involved with child  
welfare programs. 

 

Attendees are encouraged to participate in the  
conference with a team from their agency.  

Registration Fee:  
 

Single Registration: $85 per person 
 

Teams:  
2 Registrations - $150 total team cost 
3 Registrations - $200 total team cost 
4 Registrations - $250 total team cost 

8 CEUs are available for attending this conference.   
CEUs will be given by the Graduate School of Social Work  
at the University of Denver.  
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