]
The Summit at a Glance

Location: Al institute events will take place on the University of Denver campus.

Monday, August 4,2008 Location:

School of Hotel, Restaurant, and Tourism Management
HRTM Building, DU Campus

6:00 — 8:00pm Pre-Institute Dinner and Jazz Event
(Dinner included in registration fee; cash bar)

Tuesday, August 5,2008 Location: Sturm Hall

8:00 — 8:30am Registration (Continental breakfast provided)
8:30 — 9:00am Introductions/Welcome

9:00 — 10:15am Keynote Address from Dr. David Sanders,

Executive Vice President of Systems Improvement,
Casey Family Programs

10:15 — 10:30am Break

10:30 — 12:00pm Session A, Concurrent Workshops

12:00 — 1:00pm Lunch (2nd floor hallway — box lunch provided)
[:00 — 2:30pm Session B, Concurrent Workshops

2:30 — 2:45pm Break

2:45 — 4:15pm Session C, Concurrent Workshops

Tuesday Evening, August 5,2008 Location:

Hanson’s Grill & Tavern
1301 South Pearl Street
Denver, Colorado 80210

4:45 — 7:00pm Happy Hour and Networking
(hors d’oeuvres provided; cash bar)

Denver, CO — August 5-6, 2008



Wednesday, August 6,2008 Location: Sturm Hall

8:00 — 8:30am Continental Breakfast

8:30 — 10:00am Session D, Concurrent Workshops

10:00 — 10:15am Break

10:15 — 11:45am Session E, Concurrent Workshops

[1:45— 12:15pm Joint Session (Auditorium)

[2:15— 1:15pm Lunch/Open Space Technology & Preparation

for R.A.P. Sessions
(2nd floor hallway — box lunch provided)

[:15 —2:45pm Session F, Concurrent Workshop and Facilitated Action
Planning with Work Teams (R.A.P. Sessions)

2:45 — 3:15pm Break — Ice Cream Sundae Bar Extravaganza
(2nd floor hallway)

3:15—-4:15pm Joint Session: The Future of the Child Welfare Workforce

Concurrent Workshops will feature presentations from national experts on the issues of recruitment, selection,

training and retention that will inform and engage participants on evidenced-based interventions to address these issues.
Interactive workshops will provide concrete tools and the latest knowledge that participants can use back at their own
agencies.

Scaling the Summit is more than just an opportunity to learn — it is a chance for participants, with their team if possible,
to engage in action planning and to take the knowledge and skills learned at the event back to their own offices. During
the R.A.P. sessions, trained facilitators will guide participants in meaningful action planning to help them address their own
recruitment, selection, and retention issues and devise plans to address them.We recognize that not all participants will
be attending with teams, so these participants will have the opportunity to work with colleagues from other agencies or
attend a Concurrent Workshop.

Together, we will Scale the Summit.

Scaling the Summit 4




