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Agenda
Introductions
Self-reflection on Supervision
Developmental Differences in Supervision
Blocks to Supervision
Effective Supervision
Addressing the Tough Issues
Educational Supervision
Prioritizing your Supervision Needs

Action Planning



Competencies

Competency

The worker will know how to obtain effective supervision.

Learning objectives:
< Examine own reactions to supervision.
% Define the developmental differences of supervision.
< Explain the blocks that may inhibit supervision.

% Know strategies for obtaining supervision.
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